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The purpose of this paper is to analyse and evaluate business activities of the Uber company which declares
itself as a sharing economy subject. The analysis is performed in the context of compliance with the princi-
ples of Corporate Social Responsibility (CSR), and the rules that should be followed by economic subjects
operating under the sharing economy. Uber matches people who want to offer a transportation service with
people who want to use this service. For this purpose, the company uses online applications. On the passenger
transport market, it creates very serious competition for taxi corporations. The research carried out shows that
the company has seriously violated the principles of CSR and the rules that should apply to subjects of the
shared economy. Uber has enabled them to bypass tax regulations, passenger safety regulations and labour
standards.

The development of the Internet, new technologies and social media has contributed to the dynamic
development of the so-called new economy, which is based on sharing. The sharing economy is also referred
to in the literature as a peer-to-peer, mesh, or collaborative economy. It is a system built around the distribution
of human and material resources, including the joint creation, production, distribution and consumption of goods
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and services by people and organizations. It includes both disinterested sharing of goods as well as renting out
the possessed goods or resources (Banaszek, 2016). The positive consequences of the activity that, is part of the
economy of sharing have been recognized by the European Commission. It has given its go-ahead to the issue of
the development of collaborative consumption.

The concept of the sharing economy is incorporated into the idea of sustainable development, which aims to
achieve a model of the exploitation of natural resources, investment and the creation of technology that will increase
the economic, natural and social foundations of the needs of the present and future generations. (Czech, 2014,
tapinska, Huterska, tapinski, 2017). The concept of corporate social responsibility is a systematic response to
the challenges of sustainable development. The concept of CSR is considered to be an autonomous development
model, useful in solving social, economic and environmental problems (Ziotkowski, 2012; Huterska, 2017).

The objective of the Study, material and method

The purpose of this study is to analyse and evaluate business activities of the Uber company that declares its
operation within the sharing economy system, in the context of compliance with the Corporate Social Responsibility
(CSR) catalogue of principles, and the rules that should be followed by entities operating under the sharing economy.
This article briefly outlines the origins and functioning of the Uber platform. It also presents its relationships with
the environment. The major methods employed in the study are the case study method, descriptive analysis as well
as institutional and legal analysis. Secondary sources of information such as PricewaterhouseCoopers reports,
the UOKIK'’s (the Office of Competition and Consumer Protection) stance and deputies’ questions were used.
The source collection also includes press materials, since studies on entities operating under the sharing economy
in Poland are novel and have not been satisfactorily presented in the subject literature yet.

The concepts of sustainatle development and social responsibility and the development of the Sharing economy
— selected theoretical aspects

Changes in the environment, consisting in increasing the number of threats that have been the result of
civilization progress, have contributed significantly to the emergence of the concept of sustainable development.
This concept emphasizes that development should lead to meeting the needs of present generations without
endangering the needs of future generations (World Commission on Environment and Development, 1991). This
concept emphasizes the non-economic aspects of the functioning of enterprises and above all environmental
protection and the quality of life of society. These are values that fit in with the general well-being of society.

The emergence of a sustainable development concept, the implementation of which in the face of the dangers
of civilization development has become a necessity, undoubtedly, contributed to the development of the concept
of corporate social responsibility. H.R. Bowen (1953), who is recognized as the father of CSR, defined the social
responsibility of entrepreneurs as the duty of policymaking, decision-making and the realization of activities that are
in line with social expectations. Corporate Social Responsibility is also defined by the World Business Council for
Sustainable Development, according to which, it is a continuous commitment of business to ethical behaviour and
to contributing to sustainable economic development by improving the quality of life for workers and their families
as well as the local community and society as a whole (World Business Council for Sustainable Development,
1998). The subject literature (see, for example, Julewicz, Ejdys, 2009; Huterska, Huterski, 2014) emphasizes that,
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in relation to sustainable development, a socially responsible company should ensure a balance between activities
aimed at the achievement of economic, social, and environmental purposes.

The essence of social responsibility also includes the 1ISO 26000, Social Responsibility Guidelines (ISO
26000, 2010), which defines it as the organization’s responsibility for the impact of its decisions and actions on
society and the environment. This responsibility is a transparent and ethical behaviour that contributes to sustainable
development including prosperity and public health.

The 1SO 26000 standard also refers to several important principles of social responsibility that should
be respected by companies operating under the concept of CSR, i.e., liability, transparency, ethics, respect for
stakeholder rights, respect for the law, respect for international standards of conducting business activity as well
as respect for human rights. Therefore, the concept of CSR emphasises the responsibility of business in relation
to the broadly understood environment. In general, it emphasizes the influence of the organization’s activities on
improving the quality of life of society.

Despite the development of the CSR idea and the growing number of its supporters, there are also critical
views of this concept. Authors expressing critical opinions on the concept (Doane, 2005; Doda, 2015) highlight also
the cost aspects related to undertaking socially responsible actions, the lack of genuine motivation and sometimes
even the lack of effects of these actions. They point out that quite frequently social responsibility is a tool that only
enhances the image of the organization, and that society perceives it as diverting attention by ‘socially responsible’
companies from other, more serious problems (Roszkowska, 2011). As a result, many authors (Grzybowski, 2004;
Goel, Ramanathan, 2014) emphasize that corporate social responsibility is a philosophy of profit making and cannot
be looked at as a tool for building the desired image.

The subject literature (see, for instance, Griffin, 2004; Wolska, 2015) emphasises that organizations may
exhibit varying degrees of involvement in social responsibility issues, from a complete lack of interest in activities
that contribute to solving social or environmental problems to highly active attitudes of seeking opportunities to
contribute to the creation of social good.

The most desirable active attitude is not only conscious acceptance of the organization’s responsibility for the
consequences of its decisions and actions, but also the inclusion of social issues in the strategy-building process.
As rightly highlighted by Slezak-Gtadzik (2013), to fully utilize the concept of CSR in practice, it is necessary to
change the mindset and replace individual actions referred to as CSR with a comprehensive approach to social
responsibility. What counts in responsible business is a strategic and long-term approach based on the principles
of social dialogue and the search for good solutions for all (Rok, 2012).

To a certain extent, the concept of the sharing economy is embedded in the concept of sustainable development
and social responsibility. It involves matching people (via online platforms) to enable them to provide services or
share resources, time, skills or capital without transferring ownership rights. The essence of this phenomenon is
the ability of private individuals to use their resources - mainly real estate and vehicles - to compete with traditional
entrepreneurs. Thus, a relatively large number of prosumer groups i.e., consumers and producers combined, have
emerged that have access to an extremely wide audience (PricewaterhouseCoopers, 2016).

The objective of the sharing economy is to use resources in the most effective way with the assumption of
reducing social and environmental costs (Rifkin, 2016). This concerns, in particular, passenger transport, as the
use of motor vehicles is highly inefficient nowadays. Shared use of vehicles significantly increases this efficiency
and improves the quality of life in urban centres where parking spaces are scarce. It is also worth noting that some
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positive aspects result from the sheer fact of matching strangers. This contributes to an increase in trust that, though
difficult to estimate, is an essential aspect of social life.

Gauses of the controversy around the Uber company

Uber was created as an internet platform. Its purpose was to communicate self-employed persons using
their own vehicles during their free time to provide passenger transport services with customers. For this purpose,
an application to be used in computers and mobile devices was developed. The company operates in more than
330 cities in the world and is valued at 51 billion USD. It also offers its services in Poland, among others in Warsaw,
Cracow, Wroctaw, Silesia and the Tricity. The company started to operate on the Polish passenger transport
services market in 2014. From the very beginning of its functioning, it has been causing controversy. Because
of its controversial and often illegal practices, it has already been banned in several European cities such as, for
instance, Berlin (Kell, Smith, 2014) or Barcelona (Mount, 2014). Spain, Belgium, and France have banned the
internet application, and bringing it back is dependent on compliance with the national legislations.

In Poland, the reluctance and often hostile reactions to drivers cooperating with the company and providing
services identical to the decades-old taxi corporations have been triggered not by the competition itself, but by the
unregulated business practices that favoured entities operating under the shared economy.

Controversy was also aroused by the fact that the Polish branch office was registered in the Netherlands.
Competitors argue that the choice was made to exploit the loopholes in the tax legislation and to abuse the
existing favourable conditions for e-economy entities (Polska Agencja Prasowa, 2017). These practices have led
to a conviction that the business owners intend to dominate the passenger transport market by means of wage
dumping. This is done on the basis of unfair competition and with the aim of eliminating, in this case, weaker entities
but complying with the applicable regulations. Similar practices have already taken place in Spain and France as
well as in the USA.

Uber is characterized by a specific business model. Significant is the fact that drivers are not hired by the
company, so they are not its employees. They only sign a civil law contract for the use of an application that only
mediates between the driver and the customer. Uber drivers carry out their work without a license for transport
services, without additional passenger insurance, without cash registers and other restrictions imposed on drivers
affiliated to taxi corporations. The facts presented undoubtedly undermine the CSR principles. Moreover, arguments
are raised that the Polish law regulations are being violated. As a result, taxi drivers make civic arrests, which they
believe to be right. There were reported even some cases of violent attacks on Uber drivers (Szulc, 2017).

The uberisation process

The phenomenon of making the rules of cooperation more flexible and transferring responsibility for the
service performed from the employer to the employee is not in compliance with the CSR principles. In the context
of Uber’s operations, such practices have even been named as ‘uberisation’ (Nurvala, 2015). Uber is very selective
about applying the principles of the shared economy, while enjoying the positive atmosphere that accompanies its
development.

The fact of the misuse of the principles of the shared economy has already been debated by parliamentarians
who had been alerted by taxi corporations and Uber adversaries. Taxi corporations and Uber adversaries were
supported by representatives of almost all political options of the Polish Parliament. Interpellation no. 10,362 filed
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by MP Piotr Marzec got much media coverage due to its substantive content. “Uber is trying to promote itself
as an alternative to taxi services, based on the so-called sharing economy (...) the phenomenon covering both
rendering direct services as well as sharing, co-creating, co-producing, buying jointly based on the human tendency
to cooperate, help others and share their time and resources, which is reciprocated in a variety of ways” (Marzec,
2017). The above-mentioned aspects of the shared economy clearly emphasize the characteristics of its subjects.
The objective is providing services, not compensation for intermediation. The author also wrote that: “Contrary to
the principles of the shared economy characterized by the lack of payment and the provision of services on the
basis of companionship or exchange of services or mutual courtesy, each passenger transport service performed
by Uber using its associated drivers incurs a fare that is automatically collected from the passenger’s credit card”
(Marzec, 2017). The interpellation rightly pointed to the need to pay a fare, which is against the non-profit principle.
It is quite different, for instance, from the BlaBlaCar platform' which clearly defines the costs borne jointly by the
vehicle owner and the passenger which depend on the parameters and possibly on the place where the order was
made. The BlaBlaCar driver may waive the charge, Uber always charges the customer directly.

Due to the protests taking place in several Polish cities, the media have started a debate on the ubersiation of
work. An opinion expressed by of one of the journalists can be deemed to be the right conclusion on this ongoing
debate: “Undoubtedly, taxi drivers are fighting against a corporation that uses wage dumping. But they are also
fighting against the practice of avoiding paying taxes and lowering the standards of work in our country. (...) In theory,
this is an exchange of services between people, but behind this venture is a large corporation that is taking profits.
Drivers have to share their earned money with Uber only due to the fact that they use its application” (Syska, 2017).

Among the many emotional arguments that have gained much media coverage, those presented by Syska
(2017) are the substance of the allegations against the company. They emphasise the issue of Uber drivers who
have often come from Ukraine for work purposes and perform work under civil law contracts below the mandatory
minimum hourly rate used in Poland. The practice of exploiting the difficult situation of economic immigrants is
extremely controversial and certainly unethical. Their long hours work also translates into the number of traffic
accidents caused by them.

Gonclusion

The sharing economy is a combination of individuals and legal entities through online platforms in a way to
enable them to provide services or to share assets, resources, time, skills, or capital. This is generally done in
a limited time and always without transfer of ownership. As a part of the sharing economy, passenger transport
services are developing very well, thus contributing to a significantly more efficient use of passenger cars. The Uber
company can be classified as an economic subject that operates under the sharing economy. The company matches
those who want to offer transport services with people who want to use the service. The aim of the paper was to
analyse Uber’s business activity in the context of the compliance with the principles of CSR and the practice of
the sharing economy. The study carried out shows that the Uber company has seriously violated these principles.
Through the implementation of its Internet platform, it has enabled service performers to avoid taxes, regulations

" BlaBlaCar is a French-based online platform for communicating drivers who provide free seats in their cars in exchange for
fuel costs contributions.
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on passenger safety and standards of work. Also, it has caused social unrest and led to protests that paralysed the
largest Polish cities. Moreover, Uber has breached the Polish law and ethical standards.
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